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Ignite

The Innovation Lab (i-Lab) is a proven process that ignites
an agile culture and provides clear outcomes tied to
organizational needs.
e Execute real world solutions
e Provide leader development
e Initiate agile teams
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Power Organizational Potential

Identify ¥ AEM-Cube

The AEM-Cube tool identifies what energizes employees.
The only cognitive tool that ties personal motivation to
organizational strategy and maps emotional intelligence
by revealing preferences between:

¢ Innovation and Efficiency

e People and Matter

e Generalization and Specialization

Integrate

Agile cultures require the integration of cognitive diversity,
specific to each organization's needs. Identifying strengths
and aligning them with strategy energizes potential and
increases profits. Inclusive cultures lead to success.
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